
MY BROTHER’S KEEPER
COMMUNITY ACTION PLAN



MY BROTHER’S KEEPER COMMUNITY ACTION PLAN



A MESSAGE FROM DON CLAVIN, TOWN SUPERVISOR 

The Uniondale School District, and the Town of Hempstead, are fully 
committed to supporting the My Brother’s Keeper initiative.  We are 
committed to meeting our male scholars’ needs and promoting 
academic excellence and college and career readiness.  We have a 
vested interest in supporting their mental health and helping them build 
upon their emotional intelligence.  As a result, we welcome the 
opportunity to officially be a part of the New York State My Brother’s 
Keeper Community Network.

Our district’s commitment to the MBK initiative is fully enshrined in the belief 
that we must support our young men of color.  We recognize the 
challenges faced by these young people.  The Uniondale School District 
and the Town of Hempstead support the six national MBK milestones that 
focus on ensuring that all children:

1. Enter school ready to learn
2. Read at grade level by third grade
3. Graduate from high school ready for college and career
4. Complete postsecondary education or training
5. Successfully enter the workforce
6. Grow up in safe communities and get a second chance if they 

make a mistake.

In addition to supporting the sic milestones set at the national level, we are 
also committed to supporting the six NYS goals.

MBK goals:

1. Ensuring equitable access to high quality schools and programs
2. Expanding prevention, early warning, and intervention services
3. Using differentiated approaches based on need and culture
4. Responding to structural and institutional racism
5. Making comprehensive and coordinated support services widely 

available
6. Engaging families and communities in a trusted and respectful way

We are proud to stand beside the New York State Education Department 
as an active member of the New York State My Brother’s Keeper 
Community Network to further these goals.

Sincerely,

Donald X. Clavin, Jr.
Town of Hempstead Supervisor

Donald X. Clavin



MESSAGE FROM SUPERINTENDENT OF SCHOOLS

The promise and hope of our community lies in the 
future of our youth.  Our youth need the support of the 
entire village in order for them to thrive and succeed.  
My Brother’s Keeper Community provides the vehicle 
for all of the agents of change to come together and 
work towards addressing the systemic obstacles that 
hinder the progress of young men of color in our 
community.  President Barack Obama launched the 
My Brother’s Keeper initiative in 2014 to address the 
persistent opportunity gaps facing young men of color.  
The New York State Department of Education took on 
this challenge and allocated resources to local school 
districts and community partners as a way to foster 
critical dialogue and action around academic 
achievement and college and career readiness 
between schools and their surrounding community.  
The Uniondale UFSD is eager to partner with elected 
officials, community leaders, parents, and faith-based 
organizations to implement a strategic plan that 
improves outcomes for all of our youth, especially 
young men of color.  Becoming a New York State 
Education recognized My Brother’s Keeper Community 
will make Uniondale part of a national network of 
community leaders working to address these issues.   
We boldly accept the My Brother’s Keeper challenge.  
As we strive to rebound from COVID-19 pandemic, we 
plan to emerge stronger than ever; becoming a My 
Brother’s Keeper Community is an important step to 
reimagining the systems of support for all our young 
people. This is our moment and we are all in for our 
students’ success.   WE ARE MBK! 
   

If you want to go 
fast, go alone. If 
you want to go 
far, go together. 
African proverb.



I. INTRODUCTION

The Uniondale UFSD educates approximately 7,000 students in nine district schools, 
including one early childhood center (PK), five elementary schools (K-5), two middle 
schools (6-8), and a single high school (9-12).  The district enrollment is predominantly 
Hispanic (60%) and African American/Black (37%) students, who comprised 97% of district 
enrollment in 2018-19.  More than three quarters of students are considered economically 
disadvantaged (77%), and more than one in five students is an English Language Learner 
(21%).  

Our school district is so broad within the Nassau County Corridor that it encompasses 
scholars who live within the Uniondale community and the Village of Hempstead, residents 
from South Hempstead, Baldwin, and Westbury.  These communities grapple with a higher 
frequency and propensity of violence, gang-related activity, and higher poverty levels.  
An analysis of crime in the Uniondale community conducted by Neighborhoodscout.com 
revealed that violent crime in Uniondale is more than six times higher than the national 
average.  Gang-related activity and gang violence have disparately impacted the 
Uniondale community as well.  Unfortunately, a significant number of our students have 
been victims of violence.  According to school administrators, Nassau Police, and local 
media,  gangs are also prevalent in the Uniondale community. Many youths lack a feeling 
of belonging due to a lack of support services and engagement and the familial rupture 
and reunification process.   As a result, between 2017-2021, we have had six students die 
prematurely from violent-related incidents, and we have had more than six students 
survive violent shootings and or stabbings.  Four of our students died in tragic car accidents 
during school hours, and a stabbing occurred outside of our grounds.  Equally concerning 
is that some of these tragedies included Uniondale students as perpetrators of this 
violence, compounding the traumatic experiences of so many of our beloved community 
members.  A mapping of 150,000 shootings within the United States in 2018 highlighted the 
disparate impact of gun-related violence within the Uniondale school district and 
bordering communities. https://www.thetrace.org/2018/12/gun-violence-interactive-shootings-map

Between 2017 and 2020, twenty-five individuals were shot and injured, and twenty-four 
were murdered due to a gun-related shooting within the three-mile radius of our central 
office and our high school.  All of these shootings occurred within one mile of multiple 
elementary schools and our secondary schools.  In 2021, three of our senior students were 
shot while attending a youth-initiated football game on the grounds of one of our 
elementary schools.    

•



Within this context the Uniondale School District pursued the opportunity to receive a My 
Brother’s Keeper Family and Community Engagement grant. The Uniondale UFSD first 
became a recipient of the NYS MBK Family and Community Engagement grant in 2017.  
Some the goals and objectives of the initial UUFSD Family and Community Engagement 
Initiative were to:

 Develop the knowledge and skills of school and district personnel, as well as families and 
community members, to increase required trust and relationships necessary to address 
student learning needs and abilities at each grade level.

 Provide access to multi-level networks that foster respect and trust in building family 
relationships with the school and school community.

 Create an environment where partnerships thrive in a comfortable, culturally diverse, 
and engaging atmosphere that fosters respect and trust. 

 Commit to building and sustaining child-centered roles for the school, family, and 
community that values student learning and social and emotional development as 
equal educational partner.

 Develop and maintain clear and consistent rules of conduct.

 Provide education that builds self-esteem, personal and social responsibility, and 
non-violent problem solving.

 Teach students socially acceptable methods of handling conflict and resisting peer 
pressure.

 Develop emotional support networks available to students most at risk of school failure. 

While there have been some successes in those areas we recognize that there are still 
many more opportunities for advancement and we need to rely on our community 
partners to fully realize the potential of our bold goal around student achievement. 

Mark McCaw
Principal
Uniondale High School

The success of our 
young people 
increases when life 
lessons, opportunity 
and compassion 
are added to the 
educational 
process.



II. THE CALL TO ACTION 

Graduation data by gender, ENL data, college and career readiness, 

The impetus for this work is the persistence of gaps in performance and outcomes for some 
of  our students, particularly our male students, ELL students and students with disabilities. 
According to the NYSED SIRS-201 report, 26.1% of all English language learners drop out of 
high school before completion. Many of the students who drop out of our schools have 
been males of Latin descent.   Nearly 30% of the ELL students from the 2018 cohort are still 
enrolled in Uniondale High School and less than 3% of ELL graduates from the 2018 cohort 
received a regents diploma with advanced designation.  While the data is cause for 
concern, it provides us with an opportunity to re-envision our strategies to support our 
Latinx students.  The diagrams below illustrate the performance gaps between Latinx 
students, particularly Latino males students and the rest of the student population.  This 
illustrates the need for targeted supports for these students.

It is also instructive to point out that 8th grade student performance on state assessments 
in 2019 fell below New York State averages in ELA and math in Uniondale with 25   of 8th 
graders deemed proficient in ELA and only 26% of 7th graders deemed proficient in math. 

Another area of focus for the Uniondale community is the post-secondary outcomes for 
our students.  Less than half of all of our students enroll in a four year college or university.  
Our community wants to ensure that all of our students are prepared for college and 
careers and that each student leaves our district with a plan for life after high school.  

Graduation Rate of
Black Students

88%

Male
87%

(110/130)

Female
91%

(96/105)

Total Graduation Rate of All Students: 75%

The goal of the Uniondale MBK Community is to increase the high school 
graduation rate for Hispanic students by 10% by August 2024. 

2019 Graduation Rates For Black Students

Graduation Rate of
Latinx Students

66%

Male
60%

(113/137)

Female
73%

(117/161)

2019 Graduation Rates For Latinx Students

Not everything that is faced can be changed. But nothing can 
be changed until it is faced. James Baldwin



Not Enrolled In
Post Secondary 
Program

Enrolled In 4 Year
College/University

Enrolled In 2 Year
College/University

39%
(192)

31%
(153)

30%
(152)

POST-SECONDARY ENROLLMENT DATA - CLASS OF 2020

Examination of the discipline data for the entire 2018-19 school year reveals that there 
were 1,415 students involved in violent or discipline incidents.  Of those, 1061 (74.9%) were 
disruptive in nature, 235 incidents were violent, and 115 involved marijuana or vape pens.  
The Uniondale MBK Community Action Plan will strategically target the students in most 
need of intervention so that we can intervene at critical points in their development.  

Dorothy L. Goosby
Senior Councilwoman,
Town of Hempstead

When we lift our 
young men up 
and support them 
every step of the 
way, we instill in 
them the 
courage to 
believe that they 
can rise to 
limitless 
possibilities.

 1https://casel.org/sel-framework/

The goal for the Uniondale MBK Community is to decrease the number of students not enrolled in a post-secondary 
program (i.e. trade school, apprenticeship, 2 year college or 4 year college/university) to less than 31% by August 2024.



III. UNIONDALE FOCUSED MBK PRINCIPLES

The work of the Uniondale My Brother’s Keeper Community will be aligned to both the 
national MBK Alliance framework and the New York State Department of Education MBK 
Milestones.  As a community we identified the National milestones  and NYS MBK 
milestones to anchor our action plan. Our focused Milestones are highlighted below.

NATIONAL MBK MILESTONES

1. Getting a Healthy Start and Entering School Ready to Learn
All children should have a healthy start and enter school ready – cognitively, 
physically, socially, and emotionally.
 

2. Reading at Grade Level by Third Grade
All children should be reading at grade level by age 8 – the age at which reading to 
learn becomes essential.
 

3. Graduating from High School Ready for College and Career
All youth should receive a quality high school education and graduate with the skills 
and tools needed to advance to postsecondary education or training.
 

4. Completing Postsecondary Education or Training
Every American should have the option to attend postsecondary education and 
receive the education and training needed for the quality jobs of today and 
tomorrow.
 

5. Successfully Entering the Workforce
Anyone who wants a job should be able to get a job that allows them to support 
themselves and their families.
 

6. Keeping Kids on Track and Giving Them Second Chances
All youth and young adults should be safe from violent crime; and individuals who 
are confined should receive the education, training, and treatment they need for a 
second chance.

 
NEW YORK STATE MBK PRIORITIES 

1. Ensuring equitable access to high quality schools and programs;

2. Expanding prevention, early warning, and intervention services;

3. Using differentiated approaches based on need and culture;

4. Responding to structural and institutional racism;

5. Making comprehensive and coordinated support services widely available; and

6. Engaging families and communities in a trusted and respectful way.



IV. COMMUNITY SUPPORT 

On Thursday, August 26, 2021 the Uniondale MBK committee hosted our first Local Action 
Summit at the Uniondale High School District.  Over 60 people representing stakeholders 
from all across the Uniondale community were in attendance.  At the Action Summit we 
facilitated small group discussions around the selected principles that included a current 
state analysis, an examination of data and some suggested recommendations for our 
work.

Our black and brown boys define resilience 
and are heirs to the incredible legacy our 
ancestors have built.  Their strength is 
astonishing, and they are destined for 
greatness.  Through MBK, our district will 
embrace them and their most authentic 
voice and continue to uplift and support 
them, devising a welcoming and supportive 
environment for generations to come. 

Sergio Argueta
Dean of Students
Uniondale High School



V. COMMUNITY ACTION PLAN

MBK National Milestone #3: Graduating High School Ready for College and Career

All youth should receive a quality high school education and graduate with the skills and 
tools needed to advance to postsecondary education or training

The community focus group examining how we can ensure that students have 
opportunities to go to college and they came up with the following recommendations:

• Strengthen existing and create partnerships with organizations that support young 
men and their families.

• Address the challenge of student absenteeism and truancy, while decreasing the 
dropout rates. 

• Develop a viable cadre of mentors to as role models and support young men.

Strengthen the alignment and rigor of college accredited classes and of career path 
certification 

• Develop more course offerings where students can receive college credit. 

• Support career-based learning programs that allow students to earn credits towards 
graduation while working.

• Building transitions to support success post-high school.

• Increase the career and technology opportunities that exist for scholars on and off site. 

• Provide opportunities for scholars to research careers.

• Prepare students  for civil service exams. 

• Engage in discussion with the Uniondale Chamber of Commerce, Nassau County and 
Town of Hempstead based organizations.  

Offer events and programs that promote articulation to college

• Establish partnership agreements with  local colleges and universities that will host and 
sponsor activities geared towards our young men.

• Offer college tours starting at middle school and continues throughout high school.

• Host College fairs on site.

• Educate students and families about the cost of college or trade school.

• Discuss scholarship and grant opportunities.

• Facilitate workshops on wealth and attainment.

Foster non-academic skills that help students become successful after high school.   

• Teach students about financing, budgeting and credit. 

• Teach young men how to overcome adversity.   

• Teach the importance of research, not just academically. How to research the cost of 
higher ed, salaries, the importance of credentials, college vs. career vs. trade, jobs, 
etc.



MBK National MILESTONE 4: Completing Postsecondary Education or Training

Completing Postsecondary Education or Training
Every American should have the option to attend postsecondary education and receive 
the education and training needed for the quality jobs of today and tomorrow.

Uniondale is committed to support transitional planning for all of our students. We want to 
support their exploration of a variety of careers and ensure that they leave high school 
with a viable plan for life after high school.  The MBK Community will support these goals 
by implementing the following recommendations. 

Introduce a multi-layer mentoring program where High School alumni can have a 
pathway specific mentor during their post secondary journey (i.e. college/trade 
school/military, etc.) {“Sankofa Mentorship”}

• Create a resource for alumni to remain connected to the community: Alumni noted 
that they felt that they were losing a sense of community after they graduated from 
high school.

• Establish an Alumni Outreach Committee which would develop and maintain a 
registry that alumni would have to self enroll in order to participate. Alumni 
ambassadors or “influencers” from different cohorts would spearhead and 
encourage participation and commitment

• Create an Alumni NewsLetter where community members can share information 
about alumni (i.e. career success and celebration of life milestones).

Implement career exploration beginning in elementary schools and continuing through 
12th grade.

• As part of the Career Exploration, students need to be given a solid understanding of 
their personal roles in society.

• Career Exploration should also include, but is not limited to, take your child to work 
day; internships and volunteer opportunities within the workforce.

• Host an annual Career (not College) Fair that celebrates and highlights career and not 
only those that require college. The career fair would be organized based on jobs so 
that scholars could see the multiple options available under the umbrella of one 
career. For example, medicine would have doctors, nurses, physician assistants, etc. 
Military would have representation from each branch; vocational/trade  would have 
electricians, plumbers, mechanics, etc.  Alumni would be invited to participate in this 
event. 



"We should not believe in second chances; we should believe in 
unlimited chances. As kids, we will make mistakes, and adults should 
not give up on us." Edward, UHS Knight, 11th grade

MBK National Milestone 6: Keeping Kids on Track and Giving Them Second Chances

All youth and young adults should be safe from violent crime; and individuals who are 
confined should receive the education, training, and treatment they need for a second 
chance.

In order for us to ensure that our youth are really given second chances we must engage 
in a proactive restorative approach.  We intend to implement systems that prevent youth 
involvement in the criminal justice system and intervene patterns of at-risk behaviors.  Our 
community proposes the following action steps:

Develop a network of credible messengers and violence interrupters to provide 
alternatives to violence to our youth. 

• Engage community-based organizations who have a proven track record of training 
credible messengers and violence interrupters. 

• The violence interrupters will provide training to youth, parents and staff about the 
challenges young people face.  

• The violence interrupters will support youth who are engaged in the criminal justice 
system through home visits, parent meetings and school support visits.

Conduct a Series of Community Walks to foster connections between the youth and the 
community at large

• Community Walks will take place in various locations in the community with an 
emphasis on areas with higher incidences of criminal activity

• Youth, faith-based organizations and community groups will meet for meditation and 
walks.

• Community Walks will also highlight local businesses and engage business owners in 
supporting these walks. 

Conduct Healing Circles and Restorative Circles in schools and throughout the community

• Uniondale schools will continue the implementation of restorative justice through 
providing time for restorative circles during the day. Students and staff will receive 
training on how to conduct restorative circles for community building and for 
mediation.



VI. TIMELINE

• Healing circles facilitated by community members will be held in the community that 
address issues that affect the lives of Uniondale residents.

• Men’s circles will be held to provide a safe space for the men of the community to 
share their experiences and concerns.

Conduct a comprehensive review of district policies, school culture and climate. 

• Conduct a review of the district’s code of conduct and revise policies that promote 
exclusionary discipline.

• Examine school culture and climate by conducting school culture walkthroughs and 
conducting student and alumni surveys. 

• Discuss the impact of existing security protocols in the Uniondale UFSD and explore 
alternatives. 

Develop a rites of passage program for youth. 

• Establish core values that will be instilled in participants.

• Create opportunities for leadership for program participants

• Foster opportunities for service 

Local Action Summit

Identi�cation of
Community Steering
Group and Working

Groups

Goal Statements and
Assessment Measures

August 2021

September 2021

October 2021 February 2022 May 2022

Dr. Martin Luther King, Jr.
Day of Service

MBK Political/Civic Action

MBK Youth Action Forum

Community Summit
and Year-End Report

January 2022 April 2022

November 2021 March 2022

Site Visit with Yonkers
MBK

Career Fair and 
Alumni Network



UNIONDALE MY BROTHERS KEEPER COMMUNITY PARTNERS
 

3 D’s Aftercare Inc., Big Brothers Big Sisters of LI, Girls Inc. of Long Island, 
Informed Decision Services Inc., Male Restoration, Nassau County 

Office of Hispanic Affairs, Nassau County Police Department, Nostrand 
Gardens Civic Association, Planned Parenthood Greater New York, 
S.T.R.O.N.G. Youth, Inc., UHS Parent Teachers Association, Uniondale 
Community Council, Uniondale Pop-Up University, Uniondale Public 

Library, Wolfpack United,  The Genesis Program

UNIONDALE SCHOOL DISTRICT MBK COMMITTEE

Charmise Desiré, BOE Trustee

Monique Darrisaw-Akil, Ed.D., Superintendent

Rhonda Taylor, Assistant Superintendent of Curriculum and Instruction

Mark McCaw, Uniondale High School Principal 

Christine Lopes, Administrator of Grants

Janine Bradley, Assistant Principal, Uniondale High School 

Rochelle Brown, Assistant Principal, Uniondale High School 

Sergio Argueta, Dean, Uniondale High School

Colin Ross, Teacher, Uniondale High School 

Kamaal Hamilton, Teacher,  Lawrence Road Middle School 

Keith Coles, Social Work, Lawrence Road Middle School  

Carol DelValle, Coordinator of Special Services 

 Stacie Reid, Director of Guidance



Uniondale Union Free School District Board of Education

Addie Blanco-Harvey, President
Carol Eason, Vice President
Mary Bediako, Ed. D
Charmise Desiré, Trustee
Natalie J. Longsworth, JD. Trustee
Emily Kalika, Student Board Member 


